EEOP SHORT FORM
STEP 1: INTRODUCTORY INFORMATION

Grant Title: Multiple Grants
Grantee Name: Alaska Department of Military and Veterans Affairs
Address: P.O. Box 110900

Juneau, Alaska 99811

Contact Person: Juno Chance, Administrative Services Manager
Division of Administrative Services
Department of Military and Veterans Affairs

Telephone: 907-465-4603

Date and effective duration of EEOP: Two years from the effective date of approval by
the U.S. Department of Justice.

Policy Statement:

As Commissioner and Chief Executive Officer of the Alaska Department of Military and
Veterans Affairs, we are committed to promoting diversity in our workplace free from unlawful
discrimination and harassment.

Further, employees in the Department will adhere to established statewide policies. Specifically:

e All employees and applicants for employment shall be afforded equal opportunity in all
aspects of personnel management including, but not limited to, recruitment, selection,
training, compensation, benefits, promotion, transfer, layoff, recall from layoff and
discipline.

¢ The Department will not tolerate, condone or permit any kind of unlawful discrimination
or discriminatory harassment of employees or applicants for employment on the basis of
their sex, color, race, religion, national origin, age, physical or mental disability, marital
status or change in marital status, pregnancy or parenthood. Retaliation in any form for
filing a complaint or assisting in the investigation of a complaint is prohibited.

We charge each supervisor and manager in the Department with the responsibility for
understanding, communicating and assisting in the implementation of the Division’s Equal
Employment Opportunity Program. All employees of the Department are responsible for taking
immediate and appropriate corrective action, after consultation with their Management Services
Consultant or the State’s Equal Employment Opportunity Program Manager, where they have
any knowledge of prohibited practices. Further, Department managers shall actively support




recruitment and career development programs to ensure equitable representation of minorities
and females. All supervisors shall review all position descriptions annually to ensure that the job
duties accurately reflect the job performed. Working together, we can realize the objectives of
the Department’s Equal Employment Opportunity Plan, thereby supporting a work climate that
values racial and cultural diversity and is conducive to a diverse workplace free from unlawful
discrimination or harassment. Commitment to support this policy shall be a condition of
employment or continued employment.

7222 4 /D/0/06

aj. Gen. Craig Campbell / /Date/
Commissioner
Alaska Department of Military and Veterans Affairs




STEP 4B: UTILIZATION NARRATIVE

A comparison of the Department’s workforce to the applicable community labor statistics
indicates underutilization of women and minorities in several areas.

Officials and Administrators: There are twelve positions in this occupational category. The
majority of these positions are filled by political appointees when vacancies occur. The
Department will make every effort to encourage appointment of qualified minorities.

Professionals: There are eighty-five positions in this occupational category. Community and
labor statistics indicate small representation (less than 2%) of minority male and females in all
categories except White female.

Protective Services: Non-Sworn: There are eighteen positions in this occupational category.
Areas of underutilization in this occupational category are White, Black, and Asian females.

Administrative Support: There are sixty-nine positions in this occupational category. White,
Asian, American Indian/Alaska Native females experience the most underutilization.

Skilled Craft: There are forty positions in the occupational category. Hispanic males, American
Indian/Alaska Native males and White Females experience the most underutilization in this
category.

Service Maintenance: There are twelve positions in this occupational category. Underutilization
is indicated for Hispanic Males and females, Asian males and females, and white females.

STEP 5: OBJECTIVES

The Department is committed in making its workforce more closely reflect the available labor
force in the community for all occupational categories. Based on the results of the
underutilization analysis, the Department is establishing the following objectives:

Continue to reduce underutilization of females in all occupational categories. Continue to reduce
underutilization of American Indian/Alaska Native males in the Skilled Craft category. Also
focus on reducing the underutilization of Asian male and female, and Hispanic male and female
in the Service/Maintenance category. A reduction in the amount of underutilization in these
categories has occurred during the last two years.

STEP 6: STEPS TO ACHIEVE OBJECTIVES

When vacancies occur in the Professionals, Administrative Support, Skilled Craft and
Service/Maintenance categories the positions will be advertised using the State’s on-line hiring
system, Workplace Alaska. The Department of Administration, Division of Personnel, Employee
Services Section, distributes recruitment information to minority and female organizations.
Qualified underutilized candidates will receive consideration in the selection process. Hiring




managers will be encouraged to utilize hiring panels to ensure consistency in the selection
process.

The Department will post notices of promotional opportunities in prominent places within the
Department accessible to all employees.

As resources permit, continue to fund training and education programs designed to provide
opportunities for employees to advance in relation to the present and projected workforce needs

of the Department.

STEP 7: DISSEMINATION

External

Continue to include the statement that the division is “an Equal Opportunity Employer” on all
job recruitment postings.

Post the EEOP on the Department’s web page.

Distribute copies of the EEOP to the Alaska State Library.

Internal

Post the EEO Policy on bulletin boards in the Department.

Provide a copy of the EEOP to managers and Supervisors.

Meet with supervisory staff to ensure they are familiar with the EEO policy and objectives.

Ensure that current employees and newly hired employees receive a copy of the EEO policy.
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